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RESPONSE
• The Shelter/NFI/CCCM Cluster identified Partners to support Site

Management and Coordination in 44 priority IDP hosting sites agreed in the

HRP 2018 as a pilot for the integrated response methodology.

• On the 20th of March, the Cluster facilitated a training on Site Coordination

and Management to build the capacity of 21 participants from NGO Partners

in the pilot sites to work with IDPs to improve their living conditions,

monitor the site and facilitate the effective provision of assistance while

advocating for durable solutions when feasible.

• The integrated response methodology was developed and agreed upon

between the Main Clusters (Health, Food, Protection, Nutrition etc) to

support the implementation of the ‘integrated response’ pilot project and

facilitate coordination and collaboration between Clusters at the National,

Sub-National and Site levels.

• A technical working group has been established to support the response in

IDPs hosting site through providing the necessary technical support and

guidance.

• The Shelter/NFI/CCCM Cluster is working with two of its National Partners to

conduct the IDP hosting sites baseline assessment in Hajjah, Al Hudaydah,

Sana’a and Al Mahawit Governorates to enable better planning of the

response. A training session was delivered on 28th February for 2 days for the

assessment teams on the data collection methodology and the assessment

tool.

GAPS / CHALLENGES
• Lack of financial resources to coordinate the IDPs hosting sites (CCCM)

response.

• Increased eviction threats against the IDPs hosting sites residents in several

locations particularly in Amran Governorate.

• Some of the IDPs hosting sites are located in insecure areas, and are

exposed to serious protection risks with limited Humanitarian access.
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CLUSTER COORDINATION TEAM:

National Senior Cluster Coordinator

Charles Campbell (UNHCR)

coord.yemen@sheltercluster.org

(+967) 712225117

Deputy National Cluster Coordinator

Monir AlSobari (UNHCR)

depcoord.yemen@sheltercluster.org

(+967) 712225045

National Cluster Co-Chair

Stefano PES (IOM)

co-chair.yemen@sheltercluster.org

(+967) 734000385

National Information Management FP Ali 

AlEryani (UNHCR) 

im.yemen@sheltercluster.org

(+967) 712225122

List of Sub-National Cluster Coordinators 

is available at https://goo.gl/btmviv

Children carrying water in AlJaheen Spontaneous Settlement, Raydah district, Amran Governorate. © Cluster

Coordination Team.
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NEED ANALYSIS
• The 23% of the population residing in IDPs hosting sites

are among the most vulnerable population who do not

have the means to provide adequate shelter solutions

for their families and suffer from limited to no

assistance so far. They lack structure for the IDP hosting

Site Management and Coordination with no one to

advocate for their needs.

• The IDPs hosting sites (CCCM) baseline assessment is an

essential exercise to drive the response in these sites.

So far 776 sites have been assessed in 16 Governorates

and the last 4 Governorates are being assessed.
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