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Background

The Logistics Cluster coordinates and facilitates a weekly passenger movement between Djibouti and Aden on the WFP-chartered vessel, VOS Apollo, which is also
used for emergency rescue and evacuation purposes. Standard Operating Procedures are available at: http://www.logcluster.org/document/yemen-passenger-sea-
transport-sops-march-2018 .

Since May 2016, a regular schedule and booking system have been in place, with weekly rotations between Djibouti and Aden. The schedule allows passengers to
easily connect with UNHAS flights between Djibouti and Sana’a.

General overview

+ 144 rotations with 2,603 passengers transported between Djibouti and Aden on behalf of 44 service users (14 UN agencies, 25
INGOs, 4 NNGOs and 1 international organisation), for an average rate of use of 38% (maximum capacity 25 passengers per
leg/50 per voyage).

*  Thanks to the contributions received by ECHO, the Kingdom of Saudi Arabia, and the United Arab Emirates, WFP and the Logistics
Cluster will be able to extend the service until the end of June 2019.

Total passenger movements

B PAX # DJI-ADEN PAX # ADEN-DJI —O—Pax per Voyage

40

36

22

16
14 14 1 13 13 13
12
10 10
9 9 s
7 7 7 6
6 A5
5 5 5 5 4 4
R 4 4 4 N Ay s 5 3 3 3
I I I I I I I I : Q : : F : : F A p
I I I I 0—-0—-0-0 I |} u I lo) I | |
9 6 1

Voyage# 92 93 94 95 97 98 99 100 101 102 103 104 105 106 107 108 109 110 111 112 113 114 115 116 117 118 119 120 121 122 123 124 125 - - 126 127 128 129 130 131 132 133 134 135 136 137 138 138 140 141 142 143 144

Tot pax per voyage 72 123 65 82 40 47 23 10 4 12 1
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Top 15 users since May 2016

Passengers accommodated in Hodeidah

+  The Top 15 Users make up 88% of the passengers who have used

Due to the limited options for accommodation in the city of the service since May 2016.

Hodeidah, the Logistics Cluster is facilitating access to a free-of-
charge accommodation service on the WFP-chartered vessels VOS
Theia and VOS Apollo, which also serve for emergency rescue and
evacuation. The two vessels rotate on a regular basis to provide
this service, which is intended exclusively for use by UN Agencies,
International Humanitarian Organisations, and International or
National Non-Governmental Organisations (NGOs) recognised by
OCHA and operating in Yemen.

*  Theremaining 12% includes an additional 30 organisations.
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Since January 2019, 31 organisations from 10 UN agencies have
used the service.
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Passenger requests co_yem_passenger@wfp.org

Christophe Morard Logistics Cluster Coordinator

WEFP Shipping Officer

christophe.morard@wfp.org
Monthly
sasha.hafez@wfp.org cost l US$ 350,000

carlotta.negri@wfp.org . |
pavell  US$ 4,200,000

Sasha Hafez

Carlotta Negri Coordination Officer

Fatouma Omarmohamed Logistics Officer, Sea Operations  fatouma.omarmohamed@wfp.org

Data is collected based on the number of passengers per leg, and not per round trip.
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The VOS Apollo has a capacity of 600 mt, therefore it is also used to transport cargo from Djibouti to Aden on behalf of humanitarian organisations when the need
arises. Standard Operating are available at: http://www.logcluster.org/document/standard-operating-procedures-sops-djibouti-sea-transport-march-2018.

A second vessel, VOS Theia, with similar capacity to VOS Apollo, was chartered trough WFP to cover the Djibouti - Hodeidah route for passengers, cargo and
evacuation purposes. Due to operational reasons, VOS Apollo and VOS Theia may switch routes and service users are informed accordingly.

February overview

12 passengers from 5 organisations benefitted from the sea passenger transport service.

The first voyage of the month (voyage 141) was cancelled as VOS Apollo travelled to Hodeidah to swap with VOS Theia to
provide accommodation and emergency passenger transport if needed.

Voyages on the Djibouti - Aden route resumed with voyage 142, and have been performed by VOS Theia since then.
Passenger per agency - February 2019
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More information can be found at

http://www.logcluster.org/ops/yem10a

Vos Apollo and Vos Theia
are funded by:

Humanitarian Aid
and Civil Protection
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